Absence
Management

According to a study completed by CIPD the Average
level of employee absence in the UK is 6.3 days*

The overall median cost per employee was reported fo
be £522 although this can vary considerably between

secfors.

Top 5 Most Common Causes of Short-term
Absence

m Minor lliness

m Stress

®m Musculoskeletal Injuries
Home/family/carer Responsibilities

m Mental Ill Health

The key to be able to positively influence absence is to
capture information, share information, ook for frends
and implement solutions based on the findings.

*CIPD Absence Management 2016



Our top tips on the journey of positively impacting
absence.

1. Create clear and consistent processes and policy for reporting
absence.

This creates best practice and ensures that both
employee and managers are aware of what is
E expected of them. Make sure this is accessible, policies
and procedures are no good fo anyone if hiddenin a
drawer. Communicate, communicate, communicate.

2. Accurately Capture instances of absence.

Unless you understand the root cause of anissue it is
e difficult to implement effective interventions. To be able
to spot trends and later implement solutions you first
need to understand patterns.

——— T

Many business use excel, paper and email calendars
because on the outset they seem cost efficient. That is
until paper is going missing or human error kicks in, not
to mention the admin time. Aim to automate.

3. Look forinsights in to absence trends

Once you have recorded the data review it. See what
VN you trends are. Are there any of your working practices
\ that could impact the trends? Trends must be analysed
A 3 there is no point in having a market leading approach to
Mental Health support if the majority of your employees
are ill due to backpain.

4. Implement

Early intervention can be the key to managing sickness.
Whether it be communicating handwashing policies to
combat those sniffles or a wellbeing policy and
practices to prevent stress (the primary cause of LTS).
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Why is a absence management process important?

When employees are absent from work, it impacts productivity. If left
unmanaged, it can impact service delivery and impact the bottom
line.

Of course, a certain amount of legitimate absence is to be expected.
Minor iliness, injury and unforeseen circumstances are part of life.

But certain incidences of employee absenteeism—especially
repeated absences—may be a indicate a different issues. They could
be an indication of disengagement.

Being able to see and identify trends in absence will help with your
employee engagement strategies.

Our Employee Engagement Platform digitises holidays and absence,
communication, performance management and worksheets and
delivers it to staff via the smartphone in their pocket. This increases
clarity, communication and therefore commitment between an
employee and their employer.
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¢ Increase efficiency in the HR
= - department by enabling self-
A service with various HR
g workflows
Reduces

employee attrition
with Sentiment
Analysis

Employee Engagement
/‘;| Analytics gives Leaders
. [l ‘ | the Insights to take

action
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