Appraisal Audit

This questionnaire is designed for you to
gain feedback from your employees on
their thoughts of your current

appraisal/performance review process.

Understanding the views of your employees on the
effectiveness of your appraisal process will help
you understand a prioritise improvements.

Feel free to print and circulate or copy and paste in
to an e-survey of your choosing.



Name Date

Department Job Title

1. What do you think the objectives of our appraisal
system is?

Select all that apply.

To impact salary review

To impact bonus

To agree training needs

To discuss career progression

To review performance

To set objectives for the next period
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Are there any objectives that you think are important fo an appraisal
system that are not included?

If so please provide deftails.
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Do you feel that our appraisal process meets those
objectives?

Yes
No
Partly
no or partly why are you not meeting objectives?
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3. Do youfeelthat reviews are held af the right time of
the year?
Q Yes

Q No
If no what would improve this and why?

4. How often do you think a formal review should take
place?

24 months

12 months

6 months

Quarterly

Other

If Other please describe?
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5. To what extent at the end of an appraisal do you
have clarity on exactly what has been discussed and
agreed?

Fully

Partly

Noft af all
hat would improve this if you selected ‘partly’ or ‘not af all'?
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6. Do you refer to appraisal notes/objectives
throughout the year?
Q Yes

Q No
If ‘no’ what would encourage you to do this?

7. Do you discuss your progress against objectives with
you line manager throughout the year?

a Yes
Q No

8. Isthe generalformat/layout of the form acceptable

to you?
a Yes
a No

If no what would improve this?

9. What other comments do you have regarding the
improvement, accessibility and usability of our
process?
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Increase Managers Improve Give Leaders insight
efficiency by Employee and info Manager
streamlining and Contractor Performance and
Mobilising the Performance By Rewards to drive best
Review and Visualising their practice behaviour at
Appraisal Process goals scale

See how at Staffcircle.com

Discover areas that you would like to improve need help on
how to change? Get intouch:

Tel. +44 203 900 3443 Email. sales@staffcircle.com
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